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Would you like to have a better understanding about the difference between safety & quality?
Would you like to effectively make proper use of the Bow Tie Risk Management methodology?

Who can profitably benefit from it:
CEO’s, Inspectors from NAA’s, Accountable Managers, Post 
Holders, Maintenance Managers, Quality and Safety Managers, 
Compliance Managers, TR-TO Head of Training, avSec
Managers. Staff from Airport Operators, Handlers, FBOs, 
Airplanes and Helicopter operators are welcome. 

Our next courses in Zurich & Geneva:
Next courses in Zurich:
Initial SMS Auditor: 23-25 January 2012
Initial Bow Tie Risk Assessment 26-28 January 2012
Next courses in Geneva:
Advanced SMS Assessment 13-15 February 2012
Advanced Bow Tie Risk Assessment16-18 February 2012
Further courses in 2012:
Please visit: www.mycs.it
In house courses are also available in: Español & Italiano.
Get a quotation: sms@mycs.it

Rationale:
Safety does not cost, bad safety management does. 
Incidents and accidents still happening to certified 
organizations. The courses are combined to satisfy and 
exceed the ICAO SMS “pillars” requirements of Safety 
Risk Management and Safety Assurance.

Get home: 
The skill & tools to effectively make Risk Management 
and audit, inspections, surveys as part of Safety 
Assurance activities, making use of real world best 
practice examples and exercises to accomplish:
-Effective Hazard Identification 
-Effective Safety Compliance Auditing 
-Effective Qualitative Bow Tie Risk Assessment
-Assessment of Safety Control Barriers effectiveness
-Escalation Control Factors Effectiveness
-Root cause analysis, incident Investigation review and 
communication
-Effective Overall Organizational SMS Assessment


